Example -  President’s Role

For the purpose of this document the Role will be described for the President but the word President may be replaced by Chair.  
Engagement process and terms
The President will be elected using the organisation’s constitution as a set of rules for this process.
The term of engagement as president will also be dictated by the constitution unless other arrangements have been made and legally approved.

Duties

The President has an equal and shared role within the committee.  The position can be described as “servant leadership”.
The President’s primary role is to provide effective management of governance processes and issues.  In this instance governance is the word describing the structure and leadership of the organisation that determines policy and the process of how the organisation conducts business.  
The President will:
· ensure an agenda is prepared for a meeting

· facilitate the flow of information at meetings

· ensure correct meeting procedures are followed

With integrity, honesty and accountability in mind the President should lead the organisation forward by:
· ensuring good governance principles are adhered to

· ensuring constitutional requirements are met

· acting in the best interests of the members

· encouraging strategic discussion and decisions by the board

· demonstrating good legal, moral and financial responsibility

· protecting long term interests of the organisation
· managing stakeholder relationships

· developing and maintaining policies 

· assessing effectiveness and review processes as needed
· acting as the representative of the board
The framework the President works within is provided by the organisation’s constitution, its policies, procedures, by-laws and any other documentation previously approved by the board.
The President may be granted more authority, by the board, with which the President can act or make decisions upon.  Conversely the President may delegate specific roles to committee members, sub –committees and other responsible representatives if it is in the best interest of the organisation.
This document is provided by OUR SECRETARIAT and is recommended as an example only.  It can be used as the basis for a more detailed and refined document.


